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What Kinds of

are Lurking in Your Organization


https://employee-performance.com/demo

our organization relies heavily on skilled and effective management
to build and maintain a top-performing workforce.

With so much riding on your company’s managers, we think it's time to take a minute
to consider the different types of managers that might be lurking in your hallways and
what improvements can be considered for each to ensure that your workforce is
feeling “treated” rather than “tricked”.
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Vampire Manager

Things to consider: Are your organization’s employees given a platform tfo share their own
accomplishments and milestones? Are career planning and incentive programs provided fo
the management team as well as staff? Are employees encouraged to share their ideas, and
are managers encouraged fo participate in group-think?



https://employee-performance.com/goal-management/

Skeleton Manager LT

Things to consider: While corporate guidelines must be followed, managers should also be
given enough freedom fo interpret and adjust fo suit their feams and goals for the greater
good of all involved. When sharing corporate procedures with managers, especially
performance management processes, be sure fo explain the benefits of those fo managers

and employees fo avoid them simply going through the motions.




Werewolf Manager

Things to consider: Are managers in your organization being assessed and developed on leadership-
specific behaviors and skills? Is your organization taking advantage of anonymous 360° leadership
reviews, so managers are aware of how their actions are being perceived by their direct peers and
employees?



https://employee-performance.com/360-degree-reviews/
https://employee-performance.com/360-degree-reviews/

Witch Manager

Things to consider: Is your organization able to easily identify these managers and
any employees with the potential fo become these highly effective leaders? Are
there mechanisms in place fo encourage ongoing career planning and
development for senior leaders as well as employees?


http://www.employee-performance.com/succession_planning.html

Zombie Manager

Things to consider: The quickest way fo sniff out these knuckle draggers
ask employees! Bottom-up reviews, satisfaction surveys, and
management 360° assessments are a great way to identify if you

have any zombie managers, and, once discovered - they should be
versed on the organization’s expectations of its leaders. Also,
providing a mechanism for easy ongoing feedback and coaching
might just revive these leaders.



https://employee-performance.com/performance-reviews/
https://employee-performance.com/360-degree-reviews/
https://employee-performance.com/ongoing-feedback/

WARNING
BEWARE THE FINAL SPOOKY
MANAGER

We can’t forget about one last spooky manager.
Although this type of manager isn't SEEMINGLY
scary — their effects can be just as if not more
devastating than the other eerie management types
we have discussed...



Candy Bowl Manager
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Things to consider: Is your organization monitoring manager ratings across A
teams to identify any ‘candy bowls”. Are managers providing examples and observable
behaviors when completing reviews fo justify ratings? Are managers offered fraining on how fo

deliver constructive feedback and handle potential confrontations from employees?



https://employee-performance.com/reporting/
https://employee-performance.com/ongoing-feedback/
https://employee-performance.com/ongoing-feedback/

MIXING IT ALL UP!

While some management types on their own can be
scary and toxic, in small doses they might just result
in a marvel of modern management.

The ideal leader we are going to show you might
not be easy on the eyes, but they are guaranteed to
be effective performance managers...



Frankenstein’s Monster’s Manager
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. Turn Your Monster Managers into ‘“

Superstar Coaches with emPerform.

GET STARTED



https://employee-performance.com/demo
https://empployee-performance.com/demo
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